Play N Care

Committee Meeting - Minutes

Wednesday 16th Sept ‘09 – 7.15pm

Present

Angela Weir, Trish White, Catherine Gegan, Denise McCormack, Stewart Young, Andre Boyle, Liz Thomson, Linda Wilson and Anne Rogan

Apologies

James Boyle, Ruby Vega-Lozano. Rona has tendered her resignation with the club due to work commitments.

The minutes of the previous meeting dated 26/08/09 were proposed by Catherine and seconded by Denise. Matters arising:

It has been passed that any member of the committee not attending for 3 consecutive meetings we will presume no longer involved.

Outstanding Actions

Charitable status/Co Ltd by guarantee – As the social enterprise is proceeding rapidly and the constant poor committee turnout, the committee have decided to defer decision making concerning this until January 2010. 

Staff Contracts have been completed and Angela has copies to check.

Fee r/v, cancellations, term time, club expansion. Again if your workplace has a bereavement policy that you may feel helpful to the club please forward a copy to Angela.
ACTION - Please could Angela have a proportionate reply to the email concerning fee r/v dated 26/08/09. 
Angela has been in touch with Simpson primary school who are happy to speak to her with regards to advertising the club. Catherine has designed a flyer that if accepted by the school could possibly be used for this purpose. 

Presentation

Unfortunately due to ill health Raymond was unavailable to attend tonight’s meeting. He will however be happy to attend the next scheduled committee meeting.
Treasurer’s report

There was no formal treasurer’s report. Angela and James have been in contact with the bank concerning our banking arrangements and the delay’s with changes to the cheque signatories. They await an appointment with regards to this and will update the committee at the next meeting.

Customer Accounts

Debts once again have started to creep up. The total now stands at £239.75. There was a total of 9 letters sent out this week. The new accounts person is working well and the staff reported no problems.

Co-ordinators report

Liz informed the committee that we are now using agency staff to allow staff holidays etc. Stewart informed the staff of a facility available from the network that some cost of the agency bill may be met by the network. The volunteer service was also contacted and staff report a positive outcome whereby students would be keen to gain experience may be placed by the volunteer agency. Liz will keep the committee informed of progress in this area. 

The minibus is also reported to be running to full capacity and the decision was made to cap new registrations from those schools using the minibus and to set up a waiting list.

Action – Angela will speak to the network with regards to financial support for expansion.
We are running low on arts and crafts materials and need to order more.
Communication

The new newsletter is out for September ’09. Catherine also reports that the website is up and running at www.bathgateplayncare.co.uk 

Action – could the committee please access the website and feedback to Catherine. 
Network Update

Angela has copies of the network AGM for anyone interested please contact Angela direct. The council pledge support to clubs whether in the social enterprise or not. The next meeting is the 07/10/09.

Social Enterprise Update

Broxburn family centre is already a social enterprise and initially the group will be identified as a subsidiary of this. There are now only 9 groups in the enterprise due to clubs folding and also clubs withdrawing from the enterprise. Stewart reports that progress is swift with the first cluster groups being enrolled as soon as April 2010. Stewart and Andre will attend the next meeting mid to end November.
Disclosure
Action – Angela will chase the remaining disclosures for Denise and Ruby.
A.O.B

Completed paperwork handover between Stewart and James has taken place.

Although James is kindly overseeing treasurer position we still need to actively look for another treasurer.

Action – would all committee members please respond to email sent out by Angela on the 26/08/09 regarding staff pay review.

NEXT MEETING WEDNESDAY 14TH OCTOBER AT 7.15PM

